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BACKGROUND

The AUTS By-laws govern the AUTS’ membership, financial practice, and operations.

MANDATE

The AUTS must produce one musical per academic year.

Article 1 - Definitions

1.1 “AUTS” shall refer to the Arts Undergraduate Theatre Society

1.2 “Company” shall refer to the Creative Team, Cast, Band and Crew

1.3 “Member” shall refer to any individual person involved in the Executive team or Company

Article 2 - Interpretation

2.1 These regulations govern all affairs of the AUTS and are administered by the Executive

Committee as a university group under the Arts Undergraduate Society

2.2 These by-laws are to be used in conjunction with the Handbook of the AUTS

Article 3 - Membership

3.1 All members of the AUTS must be McGill Undergraduate students

3.1.1 Membership within the AUTS is not limited to any department



3.1.2 In the event that there are no McGill Undergraduate students available for Director,

Musical Director and/or Choreographer, the call may be opened to McGill Graduate

Students

3.2 All members of the AUTS agree to voluntary work during the time they hold their positions

3.2.1 Any member may hold their positions in exchange for credit at their own discretion

3.3 The AUTS is made up of the Executive Team and the Company

3.3.1 The Executive Team consists of the President, Financial Director, Technical

Director, Communications Director, Events Coordinator, Fundraising Director, and

Artistic Director

3.3.1.1 The President of AUTS is also appointed as Production Manager of the

Company

3.3.1.2 Any member of the Executive Team may hold the same position in

consecutive years with re-application

3.3.1.3 The Director of the show is also appointed as Artistic Director on the

Executive Team

3.3.1.3.1 If the show director does not wish to serve on the Executive

Team for the entire academic year, they must submit a notice to the

members of the Executive Team at the beginning of the year



3.3.1.3.2 The Assistant Director of the show may also serve on the

Executive Team, provided they submit a one-page statement of interest to

the members of the Executive Team at the beginning of the year

3.3.1.4 The completion of the Executive Team’s roles is defined as completing

their mandate, the successful completion of performances, the submission of a

comprehensive transition document, and a completed transition with the incoming

Executive Team

3.3.2 The Creative Team consists of the Production Manager, Production Assistant,

Technical Director, Director, Assistant Director, Musical Director, Choreographer (s),

Stage Manager and Assistant Stage Manager (s)

3.4 Members can only hold one position within the AUTS

3.4.1 Should a member want to take on multiple positions, this remains at the discretion

of the President/Production Manager on a case by case basis

3.5 Hiring Processes

3.5.1 The incoming Executive Team is hired by the outgoing Executive Team by the end

of March following the last performance

3.5.1.1 Applicants must submit a CV and letter of interest to the President

3.5.1.2 Each applicant must be interviewed by the current outgoing member of the

position to which they are applying and a second member of the Executive Team



3.5.2 The Director is chosen by the outgoing Executive Team and Advisory Committee

within two months of the last performance

3.5.2.1 Student candidates must submit a show proposal, CV and statement of

interest to the President

3.5.2.2 All proposals must be sent to the Advisory Committee for review and

choice of director is made at the first Advisory Committee meeting

3.5.2.3 Choice of show remains at the discretion of the outgoing

President/Production Manager and the Director at the recommendations of the

Advisory Committee.

3.5.3 The Creative Team is hired by the Executive Team

3.5.4 The Cast is determined by the Director through an audition process

3.5.4.1 The audition process must be determined by the Director and held at the

beginning of the upcoming Fall semester

3.5.5 The Band is hired by the Musical Director as needed by the production

3.5.6 The Crew is hired by the President/Production Manager as needed by the

production

3.6 Re-application process for Executive Team



3.6.1 If an outgoing Executive Team member wishes to re-apply for a position on the

Executive Team, they must submit an application to two members of the Advisory

Committee and the remaining members of the Executive Team

3.6.1.1 An application must consist of a reflection on the year as related to their

role and performance, a proposed plan for the following year and a CV

3.6.1.2 The re-application must be submitted two weeks before the position opens

to all undergraduate students

3.6.1.3 Should the hiring team accept the re-application, the call for the position

must not be opened to all undergraduate students

3.7 All students within the company must sign contracts for the duration of their obligations

3.8 Should any member breach the responsibilities of their contracts, the AUTS reserves the right

to remove them from the team

3.7.1 Should this be an individual within the company, the Executive Team must discuss

their membership at the next Executive Team meeting

3.7.1.1 A vote to remove the member must be unanimous

3.7.2 Should this be an individual within the Executive Team, the remaining members of

the Executive Team must discuss their membership with the Advisory Committee

3.7.1.2 A vote to remove the member must be unanimous

Article 4 - Advisory Committee



4.1 The advisory committee acts as an independent committee governed by the AUTS Executive

team as a yearly commitment

4.2 The advisory committee must consist of the following members: McGill Faculty Member

(1), AUS Representatives (2), Former AUTS Members (4), AUTS Executive Team (4)

4.2.1 The advisory committee is formed by the President at the discretion of the

Executive team

4.3 The advisory committee must be counseled on large company decisions

4.3.1 Large company decisions include but are not limited to Director decision, ratifying

Executive team members, approving official documents or changes, Executive Team

removal

4.3.1.1 Should an unforeseen circumstance or emergency decision arise within 1

week of the first performance, the Executive Team reserves the right to make the

final decision without consulting the Advisory Committee

Article 5 - Meetings

5.1 Meeting minutes for all AUTS meetings (Advisory, Executive, Creative, Production) must be

recorded

5.2 When votes are necessitated at meetings (Advisory, Executive), each member of the

respective committee receives 1 vote

5.2.1 In the event of a tie during Executive Team meetings, where a compromise cannot

be reached, Executive Team members must consult the Advisory Committee



Article 6 - Financials

6.1 The AUTS budget must be completed and agreed upon by the President and Financial

Director

6.1.1 Any changes made to the budget must be approved at the discretion of the Financial

Director

6.2 The Financial Director must adhere to the financial directions of the AUS

6.3 The Financial Director and President hold final purchasing power

6.3.1 Further purchasing power may be given to Executive Team members, Directing

Team and Designers at the discretion of the Financial Director

6.3.2 The Credit Card may only be used with the Financial Director present

6.3.3 Credit Card information may not be saved to personal devices by any member other

than the Financial Director

6.4 The AUTS budget must not be used in its entirety at the end of the academic year to ensure

there is enough rollover to be used to pay the performance venue for the following year and for

operating expenses over the summer and in the Fall as needed

6.4.1 The amount that must be left at the end of the academic year must be enough to pay

the venue in full at the discretion of the Financial Director and President

Article 7 - Human Resources



7.1 As a club under the jurisdiction of the Arts Undergraduate Society and McGill University, we

operate alongside the AUS rights, McGill Policy against Sexual Violence and McGill Policy on

Harassment and Discrimination

7.1.1 All members of the AUTS are able to access AUS Human Resources, Equity and

Accountability services

Article 8 - Choice of Show

8.1 The show must be a full-length musical appropriate for a McGill audience

8.2 The show cannot have been performed at McGill within the last five years, inclusive

Article 10 - Revisions

10.1 Any revisions to AUTS bylaws must be made by the Executive Team and proposed to the

Advisory Committee for approval before being proposed to the AUS

10.1.1 Revisions to bylaws must be sent to the AUS for approval through the AUS

Legislative Council before being adopted as bylaws


