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F1920-01
MEMORANDUM TO: Departmental Associations Executives  

FROM: Stefan Suvajac, VP Finance 

SUBJECT: Budget Planning and Internal Bookkeeping Changes for Academic Year 2020 

DATE: August 29, 2019 


Belated congratulations on your elections! I’m extremely excited to work with you this year! 

It is critically important that we collaborate to ensure the highest standards of bookkeeping, budget planning and budget management are satisfied and maintained throughout our terms. Your roles are imperative to ensuring that both the AUS and your respective departments function properly. 

1.0 Background

In the past, accurate and comprehensive records of the AUS’s transactions have not been properly kept. Furthermore, at both the VP Finance’s and Departmental levels, budgets have not been consistently and accurately updated (nor transactions consistently recorded to specific internal General Ledger accounts). 

This makes it difficult to track our revenues and expenses accurately and consistently. Likewise, these lapses also complicate allocating AUS funds towards long-term goals and fulfilling our ongoing audit and tax obligations.  
Though many improvements have been made to the financial structure and practices of the organization from 2012 onwards, much more must be improved to ensure AUS is an effective and accountable organization. 

2.0 Guidebook and Notification of Changes to Internal Practices 
At the beginning of the academic year, the VP Finance sends out a Financial Guidebook (in addition to delivering an orientation presentation) outlining the obligations of departmental executives under the Financial By-laws, elucidating budget
management and record keeping procedures/expectations and describing the process for applying to sources of supplementary funding. 

However, this year, in collaboration with Fuller Landau LLP’s consulting service “pVisio”, I have undertaken to restructure, update and simplify AUS’s internal bookkeeping and budgeting system. The restructuring initiative will mostly entail the following: 

1. Renumbering and reclassifying our General Ledger revenue and expense accounts; 

2. Synchronizing our accounts with those of Fuller Landau, 
3. Removing obsolete bookkeeping accounts, and; 

4. Clarifying QST/GST collection records. 

As a result, the delivery of the complete 2019-2020 AUS Financial Guidebook will be postponed until the restructuring initiative is finalized and the Guidebook is fully representative of our improved accounting processes. 
The version of the AUS Financial Guidebook for 2019-2020 which is attached to this Memorandum will retain all sections of previous Guidebook versions which are not contingent on the restructuring initiative: information which remains relevant to your association while the restructuring initiative is being undertaken and which will not vary based on the restructuring initiative’s outcome. Please review the partial version of the 2019-2020 AUS Financial Guidebook and the Financial By-laws before the departmental orientation on September 20, 2019 and consult it during your interim budget planning process (outlined in 4.0 of the Memorandum). 

3.0 Implementing the Restructuring Initiative
Until the restructuring initiative is complete, the following must be understood: 

1. AUS will halt all non-essential financial transaction to enable the rendering of services by pVisio. 

1.1 Let “essential” transactions be defined as: (1) related to the approved Frosh 2019 budget; (2) payment of Friesens balance for AUS Handbook printing; (3) related to emergency and/or health and safety risk remediation, and; (4) those otherwise deemed so by the VP Finance. 

2. No funding (FMC and Departmental funding) will be released until the restructuring initiative is complete;   
3. As a result of the restructuring initiative, Financial By-laws, Article 11.1 will be fully implemented. The VP Finance will not authorize the existence of any external AUS departmental association accounts during the 2019-2020 academic year; 

4. There will be no departmental rollover from FY2020, and; 

5. That the “Timelines and Budget Planning Guidelines” (outlined in 4.0 of the Memorandum) are followed. 
Note: the restructuring is taking place early-to-mid September. Thus, these points will not significantly affect your association. Your associations has not yet created an approved budget: without an approved budget, no transactions can be authorized (Financial By-laws, Article 5.8). 
4.0 Timelines, Anticipated Outcomes and Updated Budget Planning Guidelines
Despite not being provided with detailed instructions about budget planning and cheque requisition at this time, the following (in addition to the attached partial 2019-2020 Financial Guidebook’s information) are guidelines for ensuring timely completion and approval of budgets once updated expectations for your associations are provided in the complete 2019-2020 AUS Financial Guidebook. 
	Proposed Dates 
	Actions, Events and Notes 

	September 01 – 17, 2019 
	· Use this time to make decisions about the content of your budget.
· Consult as an executive to identify anticipated revenue and expense sources, as well as association priorities (AUS Departmental Allocation, events, publications, FMC and DADF funding, samosa sales, events tickets…etc).  
· Use the previous years’ revenue and expense amounts as benchmarks for planning. You will modify these when you receive your final departmental allocation figures.  

· There will be no departmental rollover from FY2019. 

· Organize your budgets into the excel budget format provided in previous years (available on the AUS website) using the principles outlined in the attached partial version of the 2019-20 Guidebook. The sections which do not indicate they will be updated by September 17, 2019. 
· Do not allocate budget lines to General Ledger Accounts; this will happened after the Restructuring Initiative is complete. 
· Email your preliminary budgets to me for initial  review by September 17 

	September 17 – 20, 2019
	· The Restructuring Initiative is being finalized.
· You will receive the Complete 2019-2020 AUS Financial Guidebook with the updated General Ledger Accounts list.
· During departmental orientation, changes resulting from the restructuring initiative and outlined in the updated Guidebook will be explained.
· Specifically, you will receive instructions on allocating budget lines to General Ledger Accounts.  

	October 02, 2019 
	· You will receive your departmental allocation figures for the 2019-2020 academic year. 

	September 20 – October 15, 2019 
	· Additional information sessions on updated Guidebook and changes to internal procedure. 
· Budgets and budget formats will be updated using the updated processes resulting from the restructuring initiative. 

	October 15 – 25, 2019 
	· All budgets will be finalized. 

	October 30, 2019 
	· AUS and AUS Departmental Association budgets are submitted to Council for approval. 


5.0 Notes 
Do not hesitate to contact me if you have any questions!
Email: Stefan Suvajac (finance.aus@mail.mcgill.ca) 

Attached: Partial version of the 2019-2020 AUS Financial Guidebook 
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